
 

          
                                                                                                            VOLUNTEER EXECUTIVE 

CONSULTANTS       
CONSULTING HELP WHEN YOU NEED IT 

You are: A small or mid-sized not-for-profit agency. 
You need:  Help to meet the multiple challenges that keep you up at night. 

You lack:  Financial resources to hire staff & costly consultants to help you resolve those 
issues. 

  
YOUR ANSWER:  Volunteer Executive Consultants (VEC), an RSVP of Montgomery 

County program that has been providing expert & affordable conseling services since 1983.  
VEC is a team of professional executives with skills in a multitude of areas.  They volunteer 

their time to assist small and mid-sized nonprofit agencies.   
A typical assignment includes an initial fact-finding meeting to determine your needs, issues 

and challenges.  That is followed up with a proposal to help you address issues in a cost-
effective manner.  We recognize your organization's limited resources.  Small fees may be 

charged which flow directly back to RSVP services within the community.   
  

TO SCHEDULE A CONSULTATION, 610-834-1040, EXT. 11     
 

VEC EXPERTISE 
Management Services 
   Board Development 
   Strategic Planning 
   Business Planning 
   Office Management & Systems 
  
Technical Services 
  Hardware & Software Advice 

   Database Management 
   Computer Training 
  
Funding & Financial Services 
   Development Guidance 

   Fund Raising Counsel 
   Financial Advice 
  
Marketing Services 
   Market Research 

   Marketing Communications 
   Advertising, PR & Internet 
  
Other Services 
   Human Resources 

  Facilities Planning & Management 
  Volunteer Recruitment 
  

 



  
  

WHO ARE THE VECS???  
   

 We are professiionals & business executives who dedicate our time to help 
nonprofits address issues & challenges. 

  
Typical professional backgrounds include: 

• Executive Director of a large foundation 
• Senior Executive of a major ad agency 
• VP Human Resources of a leading bank 
• Senior Market Research Executive for branded products manufacturer 
• Senior Executive, multi-national manufacturing company 
• Senior VP, large direct maketing organization 
• Lawyer specializing in nonprofits  
• Partner, major financial consulting firm 
• Information Systems Consultant to major corporations   

  
To learn how we can help your nonprofit, contact VEC--610-834-1040, ext. 11 

TESTIMONIALS ABOUT VEC 
"The Conservancy contracted with VEC to help us find a new way to promote our services...(VEC) 
helped us define the concept that had been bouncing around in our heads, and formulate the 
necessary questions to make an informed judgement.  They also conducted nation wide interviews 
with other similiar service providers to help us judge the value of the plan.  Their efforts were 
complete, professional, and extremely helpful." 
Crystal G. Gilchrist 
Perkiomen Valley Watershed 
  
"We want to thank VEC for a solid training session for the members of our new Board.  VEC's 
counsel over the past year and a half has been crucial for the transition of the Orchestra into a true 
non-profit board structure." 
Joe Hochreiter 
President, Youth Orchestra of Bucks County 
  
"VEC was an important contributor to the significant success of Mission Possible: Prevent Diabetes, 
a program sponsored by Montgomery County Aging and Adult Services and the PA Department of 
Aging.  The expert team helped with all aspects of the program from securing a Deptartment of 
Aging grant to analysis of data at the end to designing focus group questions to writing a wonderful 
feature article for some of the county newspapers.  I would highly recommend the professional team 
at VEC. 
Alice Lodge, Project Manager 
Mission Possible     
   
    

SPECIALIZED SEMINARS OF NONPROFITS 
If you are seeking ideas to help you fund, market and manage your nonprofit 
organization, you can find them at VECs specialized seminars.  You'll enjoy and 
benefit from a discussion on topics that will help you and your organization.  
Presenters are experts in their speciality areas.   
  
Recent workshops have included: 
   Fund Raising 
   Strategic Planning  
   Business Plans 
   Marketing Communications 



   Financial Management for Nonprofits 
   Meet the Funders  
  
You'll also have a chance to meet and network with your peers in our confidential 
roundtables for Executive Directors.   

For more information: 
     Call--610-834-1040, ext. 11 

 email vec@rsvpmc.org 
www. rsvpmc.org 

  
  

925 Harvest Drive, Suite 100 
Blue Bell, PA 19422 
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